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Introduction
The difference between the best performing organizations and those that stagnate while attempting to achieve their short and long term objectives is the execution of the company’s strategy. Every company executive struggles to maintain the focus of all the employees towards achieving the main goals of the firm. Too often, the ambition of the leader hampers the effectiveness of the team in their daily operations because they outline too many goals. This approach diminishes the returns of each member of the workforce for lacking organizational and individual wildly important goals. However, a firm can achieve these goals by focusing on the wildly important goals using the Four Disciplines of Execution.
Wildly Important Goals
A wildly important goal (WIG) is the ultimate objective of an enterprise (McChesney, Covey and Huling, 2012). It is precise and directs the staff about the parameters of achievement in a specified duration. A proper WIG posits that the organization needs to achieve a specific set of goals by a precise date. Examples of staffing goals for a healthcare institution are:
i. To ensure all patients access the nurses’ services throughout the day and night.
ii. To sensitize the community about the need for regular cancer screening
iii. To avail Anti-Retrovirals to all the HIV positive patients in the city after convincing them to go for testing.
Lag Measures
A lagging measure is a managerial indicator of assessing the performance of the workforce towards achieving the Wildly Important Goals. This indicator is an output measure that is easy to measure but difficult to influence (McChesney, Covey and Huling, 2012). For the same healthcare facility mentioned above, the corresponding lagging indicators are:
i. The number of nurses on the day and night shifts
ii. The number of healthcare professionals available to screen the people in the community
iii. The stock of ARV drugs available for dispensation and distribution
Lead Measures
Lead measures are indicators that lead to the achievement of the wildly important goals. The staff can easily influence them directly, but they are difficult to quantify (McChesney, Covey and Huling, 2012). The corresponding lead measures for the lag indicators above include;
i. The percentage of nurses with the right skillset and enough free time to attend to the patients
ii. The number of members of the public willing to get cancer screening after the program rolls out
iii. The number of healthcare professionals with the requisite skills to counsel and prescribe the drugs to HIV positive patients
After creating the wildly important goals, establishing the lag and lead measures, the executive creates a compelling scoreboard for the employees and a cadence of accountability.
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